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1. GENERAL REQUIREMENTS

The Contractor shall provide all necessary labor, management, tools, material, and equipment to perform restoration of 
high expansion foam fire extinguishing system at U.S. Fleet Activities, Sasebo, Japan. 

2. WORK DESCRIPTIONS

Encl: (1) Location Map
(2) Foam Fire Extinguishing System Drawings, Bldg. 7029

The Contractor shall clean and inspect the high expansion foam fire extinguishing system, refill the tank with foam 
concentrate, and perform an operational test.  Location of the system is Bldg. 7029 at Yokose LCAC Facility.  Location 
map is provided in enclosure (1).  All materials and parts used in this work shall be OEM certified products. 

2.1 SYSTEM CLEANING 

a. The Contractor shall flush and clean the inside of high expansion foam tank, pipes and valves connected to the
foam tank and foam proportioner (foam/water mixing device), and strainer fire extinguishing system with water.  The 
foam proportioner shall be taken apart for cleaning to ensure proper functioning.  The Contractor shall collect the 
mixture of water and foam, store them in the Contractor-provided tank, and dispose of as industrial waste.  

b. The Contractor shall dispose of plastic bottles of foam concentrate stored in the mechanical room in Bldg. 7029
as industrial waste. 

c. The Contractor shall provide and prepare a manifest.  The Government personnel will sign and retain a copy of
transportation manifest prior to industrial waste leaving the base.  Final disposal manifest shall be returned in 
accordance with all applicable Japanese laws and regulations. 

2.2 SYSTEM INSPECTION AND REPAIR 

The Contractor shall perform thorough inspection of the high expansion foam fire extinguishing system and all of its 
components.  Identify any deficiencies and perform necessary repairs to ensure the system functions properly.  

2.2.1 System Data 

a. The high expansion foam fire extinguishing system was designed and installed in 2013 at Bldg. 7029 by NOHMI
BOSAI LTD.  System drawings are provided in enclosure (2). 

b. Original equipment manufacturer (OEM) is NOHMI BOSAI LTD.

2.3 REFILLING THE FIRE EXTINGUISHING TANK 

The Contractor shall provide foam concentrate and refill the tank of fire extinguisher with Contractor-provided foam 
concentrate listed in paragraph 2.3.1.  Method of work to refill the tank with foam concentrate shall be OEM 
recommended and approved procedures. 

2.3.1 Product data: Foam concentrate 

Product Name: SNOWRAP SD 3%, High expansion foam 
Quantity: 1,500 liters (396.3 gallons) 
Manufacturer: NISSIN RIKA SANGYO CO., LTD. 

2.4 OPERATIONAL TEST 

The Contractor shall conduct an operational test to ensure proper operation and restore the system to an alert state in the 
presence of Government personnel.  Test results shall be recorded on the check sheet. 
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3. PROJECT SCHEDULE

The Contractor shall complete the work within the period as stated below.

3.1 Pre-Performance Submittals:  Within five working days after the Contractor received the notice of award for 
Government acceptance. 

a. Work schedule

b. List of personnel

c. Safety Plan (APP and AHA)

d. Safety Data Sheet (SDS) of foam concentrate

3.2  System Restoration Work: Maximum 60 calendar days after the Contractor received the notice of award. 

3.3  Submittal of Work Completion Report:  Within five working days after completion of system restoration work. 

4. MANAGEMENT AND ADMINISTRATION

4.1 Government Regular Working Hours 

The Government regular working hours is 0800 – 1645, five days a week, Monday through Friday except the following 
observed Federal Holidays: 
 New Year’s Day, Martin Luther King Jr.’s Birthday, President’s Day, Memorial Day, Independence Day, Labor 
Day, Columbus Day, Veterans’ Day, Thanksgiving Day, and Christmas Day 

4.2 Personnel 

The Contractor shall provide personnel complying with the requirements. 

4.2.1 Key Personnel 

4.2.1.1 Project Manager (PM) 

The Contractor shall provide a PM who has the full authority to act for the Contractor on all contract matters relating to 
this contract.  The PM shall be on-site during the Government regular working hours and shall be available on-site 
within two hours after the Government regular working hours.  The PM shall have satisfactory relevant experience at a 
comparable level of responsibility on contracts of similar size and complexity. 

4.2.1.2 Quality Manager (QM) 

The QM shall be on-site during the Government regular working hours and shall be available on-site within two hours 
after the Government regular working hours.  The QM shall have satisfactory experience in preparing and enforcing 
quality management program on contracts on similar size and complexity.  The QM may be the same person as the 
SSHO. 

4.2.1.3 Site Safety and Health Officer (SSHO) 

The Contractor shall provide a SSHO whose primary duty and responsibility is to prepare and enforce the Contractor’s 
safety program on this contract.  The SSHO shall have satisfactory experience in preparing and enforcing safety 
programs on contracts of similar size and complexity in the past and have completed the OSHA 30-hour construction 
safety class or equivalent.  Acceptable equivalent courses are the Japan Construction Occupational Safety and Health 
Association (JCOSHA) safety course “Course for Construction Site Foreman (工事主任コース)” or “Course for 
Construction Site Managers (所長コース)”.  JCOSHA website:  http://www.kensaibou.or.jp.  The SSHO may be the 
same person as the PM if qualified. 
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4.2.2 Personnel Working on the System 
 
The personnel working on the high expansion foam fire extinguishing system must be trained by the OEM and have 
profound knowledge of the system for system restoration work. 
 
4.3 SAFETY 
 
The Contractor shall develop and implement a safety program detailing how the Contractor plans, staffs, preforms, and 
controls all safety practices while delivering best value services for the Government without any accidents or mishaps.  
All work at the fire extinguishing system and the associated tank shall comply with all standards in the U.S. Army 
Corps of Engineers Safety and Health Requirements Manual, EM 385-1-1.  EM 385-1-1 is available at the website:  
https://www.publications.usace.army.mil/Portals/76/Publications/EngineerManuals/EM_385-1-1.pdf.  
 
 a. Accident Prevention Plan (APP) 
 
  The Contractor shall develop and implement an Accident Prevention Plan (APP).  The APP shall be prepared 
by the Contractor’s SSHO and shall be followed by all Contractor employees, subcontractors, and vendors.  The APP 
shall follow the abbreviated format and include at a minimum, elements addressed in paragraphs 3.k. of Appendix A of 
EM 385-1-1.   The Contractor shall submit an APP for acceptance. 
 
 b. Activity Hazard Analysis (AHA) 
 
  The Contractor shall prepare Activity Hazard Analysis (AHA) for all applicable common requiring work 
activities performed under this contract.  AHA shall be submitted with the APP. 
 
 c. Accident and Damage Reporting 
 
 The Contractor shall notify the Contracting Officer as soon as practical, but no more than four hours after any 
accident or property damage equal to or greater than ¥500,000, or any Weight Handling Equipment (WHE) accident.  
Notification shall also be provided for any mishap occurring in any of the following high hazard areas: electrical (to 
include Arc Flash, electrical shock, etc.); uncontrolled release of hazardous energy (includes electrical and non-
electrical); and weight or load handling equipment (LHE) or rigging; fall-from-height (any level other than same 
surface).  These mishaps shall be investigated in depth to identify all causes and to recommend hazard control measures.  
 
 Within notification include Contractor name; contract title; type of contract; name of activity, installation or 
location where accident occurred; date and time of accident; names of personnel injured; extent of property damage, if 
any; extent of injury, if known, and brief description of accident (to include type of equipment used, PPE used, etc.).  
Preserve the conditions and evidence on the accident site until the Government investigation team arrives on-site and 
Government investigation is conducted. 
  
  (1) Notification Procedures 
 
  (a) For any work-related injury or illness, property damage exceeding ¥5,000,000, or any WHE accident: 
 
  • The Prime Contractor shall submit the initial accident report by completing the NAVFAC  
     Contractor Incident Report System (CIRS), and submit to KO and COR within 24 hours of accident  
     occurrence.  Blank form of CIRS will be provided by the Government.  The Contractor shall follow  
     the direction by the Government for submission format. 
  • Follow up report shall be submitted within 24 hours of accident occurrence. 
  • The prime Contractor shall conduct an accident investigation to establish the root cause(s) of the  
     accident. 
  • The Contractor shall submit the final incident report by completing the CIRS no later than 30  
     calendar days of accident occurrence.   
  • For any WHE accident, in addition to above procedures, the Contractor shall comply with additional  
     requirements and procedures in accordance with NAVFAC P-307 Weight Handling Program  
     Management, Section 12.  The Contractor shall submit a WHE Accident Report (Crane and Rigging  
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   Gear).  No crane operations are allowed until cause is determined and corrective action have been  
   implemented to the satisfaction of the Contracting Officer.  NAVFAC P-307 is available at the  
   website:  
   https://www.navfac.navy.mil/navfac_worldwide/pacific/fecs/far_east/about_us/contractors_information.html 

(b) For property damage equal or less than ¥5,000,000:

• The prime Contractor shall submit the initial accident report by completing the NAVFAC Contractor
Incident Report System (CIRS), and submit to KO and COR within three working days of accident
occurrence.

• The prime Contractor shall conduct an accident investigation to establish the root cause(s) of the
accident.  Submission of CIRS is not required.

4.4 SUBMITTALS 

The Contractor shall submit the following documents to the Government.  The submittals shall be prepared in English 
or Japanese with English translations. 

a. Work schedule.

b. List of personnel.  List includes Key Personnel, and prime contractor and subcontractor personnel.

c. Safety Plan (APP and AHA).

d. Safety Data Sheet (SDS) of foam concentrate.

e. Work completion report.  Attach the complete check sheet that contains results of operational test and proves the
system is fully functional.   

--- END OF STATEMENT --- 
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Foam Fire Extinguishing System Drawings, Bldg. 7029
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#7042 Mech. room at
#7029

Floor plan, 1st floor of #7029
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Floor plan, Foam system in 1st floor, 
#7029

U
N

C
LA

SS
IF

IE
D

//
FO

R
O

FF
IC

IA
L

U
SE

O
N

LY

Foam Fire Extinguishing System Drawings, Bldg. 7029

N40084-20-T-6002 
AMENDMENT 0002



UNCLASSIFIED // FOR OFFICIAL USE ONLY

Page 4 of 15 ENCLOSURE (2) 
UNCLASSIFIED // FOR OFFICIAL USE ONLY

#7029

U
N

C
LA

SS
IF

IE
D

//
FO

R
O

FF
IC

IA
L

U
SE

O
N

LY

Foam Fire Extinguishing System Drawings, Bldg. 7029

N40084-20-T-6002 
AMENDMENT 0002



UNCLASSIFIED // FOR OFFICIAL USE ONLY

Page 5 of 15 ENCLOSURE (2) 
UNCLASSIFIED // FOR OFFICIAL USE ONLY

For #7029

U
N

C
LA

SS
IF

IE
D

//
FO

R
O

FF
IC

IA
L

U
SE

O
N

LY

Foam Fire Extinguishing System Drawings, Bldg. 7029

N40084-20-T-6002 
AMENDMENT 0002



UNCLASSIFIED // FOR OFFICIAL USE ONLY

Page 6 of 15 ENCLOSURE (2) 
UNCLASSIFIED // FOR OFFICIAL USE ONLY

Equipment list installed in each Buildings, #7029
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Mech. room in #7029
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