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Prospective Contractor,

I am writing to you on behalf of the Sasebo Chamber of Commerce and Industry and Public Works Department,
Sasebo (PWD). PWD is conducting Market Research for a requirement at Commander Fleet Activities Sasebo
(CFAS). As part of that Market Research, your firm’s mailing address was given to PWD by the Sasebo Chamber
of Commerce and Industry.

We are seeking interested contractors who are both willing and qualified to provide the required services as set forth
in Enclosures (1) and (2) (provided in both English and Japanese, respectively). The enclosures are only a brief
summary of Utility Operation and Maintenance, and Port Operation Services at CFAS. The complete requirement is
planned to be announced via AsiaNECO at https://asia.neco.navy.mil/ on/or about 1 July 2015. Although the
summary of the requirement is being sent in both English and Japanese, the actual solicitation will only be available
in English and all proposals are required to be submitted in English. Additionally, in order to be eligible for any U.S.
Government award, a contractor must register in the “System for Award Management” at www.sam.gov and have a
valid CAGE code. Interested contractors are encouraged to begin the registration process as soon as possible.

If you are interested in this requirement, please provide your contact information to include:

Company name
Your name

Email address
Telephone number(s)

Please submit the requested information to Ms. Keiko Ujiie at 0956-50-2502 or via e-mail at
keiko.ujiiel ja@fe.navy.mil.

Once the solicitation is posted on AsiaNECO, Ms. Keiko Ujiie will send an email to all contractors who have
responded to this letter and indicated an interest in this requirement. The email will have a link to the solicitation
and other important information such as the time, date, and location of the pre-proposal conference.

PLEASE NOTE: This letter is for Market Research/Informational purposes only. It does not constitute a
solicitation and shall not be construed as a commitment by the US Government. A proposal is not requested or
expected at this time.

We look forward to your interest in this requirement and future solicitations. If you have any questions regarding
the contents of this letter, please contact Keiko Ujiie at 0956-50-2502 or via e-mail at keiko.ujiiel.ja@fe.navy.mil.
Thank you.

Sincerely,

Srs,, G/l

MARY E. RANKIN
Supervisory Contracting Officer

Enclosures:
(1) Brief Requirement of Utility Operations and Maintenance, and Port Operation Service in English
(2) Brief Requirement of Utility Operations and Maintenance, and Port Operation Service in Japanese



AT (2)

K AR AL B 1T 6%@’ NIERZEY—E X @#’Eﬁ*’sﬂ*&:}b K UME AR SR B2
ST MR EEMIC BT 2EBK - ETAH - MK - EFRZEREE DA
HFFEEY —ERZONWTT T FOEECERE E% Eﬂn‘%fr@n‘ﬁﬁﬁﬂ%ﬁ IHDTH
Z) EBEAICH LTIEZ h%®i§i§$¥@ﬁ‘~t2%rﬁi‘ffﬁfﬁﬁ‘5
AREB I INODIEEDTZODAE - BEL - BE - B - H8% - 520K - ik - BURRY
fcﬁ*fﬂf— ]\%‘J:U“%O)ﬂﬁ%%%@%&C%ﬁ)th\5%@%@W§%Eﬁﬁ‘ét DIZTRfE L7p iy
TR B 720,
RGBT DB HAKEEEMAN O S ESERBEHOGHTTH 5, 28T
%’%n"?i@qj EPNTVDRAL o R_R—R REEE, F7A Ry o #2. RiF &
. B BTREE. SHEEMRE BIUITABEETHY ., ThbiZeTRIFRN
&)é

sk - 3R DB R

PNILFZEY— C BT B iR « BRE OHERFEESCEE O 72 ) OFE LR R L OVE
Z1T5, MEi% - § W@ﬁﬂ VLER IR BB DEe A - %/Tf/x%%ﬂ®+ﬁ (=M RAR
bR, MR - B - R - VAT LAEORE - il EOHMTR Y R— F 2 &,

e S
A UREIZER LT 2R LES » bk - 8K <K - ERERE R

%@®%ﬁ#%#~7ﬂ-$~X%%@%L@%Té\Xﬁ%®m W80 B LR T B,
AFEANLEEY - ROBEHRAEA VTR

1) EX
BLE Y AT ANFHERICIR L BVMERE TS TE 5 L o, ERHG DE
BOHAl, A - —0EEFHE, £ OMEKESROESRAN u_ﬂéb\ﬁﬂ B AT LR
RIEOER - B - T £21T 5, X, BEICHT S EBRMEREEE R D720 OfRdt
2175, BEEBBAEZEE T2 OREHECEERE - T oMoeicxt LELRD
o4 - HINERET 21TV RIR 2 EiE 4 5, BB R T LAOBRGARMBEIZY L TiZ
BAIZxINT 5,

2) H A

0 A PRIERN B S < BB TR BT TE 5 & 5 ICE T Ok
e - LRI A A BEE AL DB DA % BIR OB G R PG o 2
T LB L UHGOEH « iR - AT T URAEIT I,

3) TR ({57K)

?mvx?b(%mﬂﬁfi/F%Tmﬁﬁ%)ﬁﬁ#i<£ﬁ;%ﬁ &9
BREEE - BHRACEBICE ST EUNIER - RIR - AT T RE1T
4) AR



EKEARAF—TF T b RRMEEB L OERAKRKELE VAT ADBERICHER X
EERNIBIZTE 5 X 5 (S HEESE - BHARCEEICESEEHR - B - K
e AT FURETD,

5) HEYIN

WAKBE S AT I s FKR T T MR EELCGERTEA LD IZEH - AV
FF R AEREERITH, R TEEREIKNZEMICHE TE D Z &,

6) JERZER
MER AT AT D DIEVEZRR 7T v B I OEE vV AT LI HOWTKIEELE -
HHARCREIZ RS RIIR IS BEMITEN - EEE21T I,

7) FK
FEAN ST AT O DIEKRR 77T P B L OEE AT LI HOWTEFEE
i SRR RS X RRIIHIR IS BEMIER - BHZ1T S,



Enclosure (1)

Utility Operations and Maintenance, and Port Operation Services
at Command Fleet Activity Sasebo

The requirement is to provide Navy installation utilities operations and maintenance, and port
operation services at Command U.S. Fleet Activities Sasebo. The utilities operations and
maintenance includes electrical distribution, gas systems, clean water distribution, steam
distribution & boilers, sewage systems, compressed air, and saltwater systems. The port
operation includes shore utilities support and hotel services.

The Contractor shall furnish all labor, supervision, management, tools, materials, equipment,
facilities, transportation, incidental engineering, and other items necessary to provide the services
outlined and described in this Performance Work Statement (PWS) or Statement of Work (SOW)
at U.S. Fleet Activities, Sasebo, Japan by means of a combination Firm-Fixed Price (FFP) and
Indefinite Delivery-Indefinite Quantity (IDIQ) contract.

The work shall be performed at various locations and could vary from location to location.

Work locations are specified in the contract and may include Commander, U.S. Fleet Activities,
Sasebo (CFAS) including, but not limited to, Main Base and Housing, Dry Dock #2, Akasaki,
Torizaki, Yokose, Hario Housing Complex, Hario-Shima Ordnance, and Maebata Ordnance. All
are located in Nagasaki Prefecture.

Facility Management:

Facility management performs planning and work control functions for facility
maintenance and repair work including Utilities Operations support. Facility management
provides engineering support and services for the technical library supports, maintenance and
repair planning, cost estimates, and inspection of utilities, equipment, facilities, and other
structures.

Port Operations:

Hook-up and disconnection services to shore utilities outlets or portable equipment for
hotel services and shore utilities support to include activation and de-activation of utilities
services. Hotel services applies to supply of utilities such as electricity, steam, compressed air,
potable water, salt water and demineralized water to vessels.

Utilities Operations and Maintenance:

1) Electrical - Operate, monitor and analyze the Electrical Power Distribution Systems to
meet the Government, Manufacturer, and Electrical Industry Standards and applicable
laws and regulations to maximize system availability, efficiency, reliability, and
sustainability. Collect and provide accurate meter readings to facilitate determination of
electricity consumption. Reduce line losses throughout the electrical system. Provide
multi-discipline engineering, analysis and technical services to operate the electrical
transformation and distribution systems, and associated support equipment. Continue to
operate and maintain the electrical system during periods of contingencies and recovery
operations.

2) Gas - Operate, monitor and analyze the Gas Distribution System to safely distribute
quality, reliable gas to meet the Government, Manufacturer, and Industry Standards and
applicable laws and regulations to maximize system availability, efficiency, reliability,
and sustainability.

3) Wastewater (Sewage) - Operate, monitor and analyze the Wastewater Treatment Plant
and Collection Systems to safely treat and collect the wastewater to meet the
Government, Manufacturer, and Industry Standards and applicable laws and regulations
to maximize system availability, efficiency, reliability, and sustainability.
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5)

6)

7)

Steam - Operate, monitor and analyze the Steam Generation Plant, Movable Boiler
Maintenance Facility, Steam Distribution Systems, and Condensate Return System to
safely produce and distribute quality, reliable steam to meet the Government,
Manufacturer, and Industry Standards and applicable laws and regulations to maximize
system availability, efficiency, reliability, and sustainability.

Potable Water - Provide all labor, management, supervision, tools, material, and
equipment to continuously operate, maintain, and repair the Water Supply System, Water
Pumping Plant and Distribution System located at the U.S. Fleet Activities, Sasebo, Japan.
The purpose of the water system is to produce and distribute sufficient freshwater which
meets the drinking water quality requirements and satisfies all potable water demands.
Compressed Air - Operate, monitor and analyze the Compressed Air Generation Plant
and Distribution System to safely produce and distribute quality, reliable compressed air
to meet the Government, Manufacturer, and Industry Standards and applicable laws and
regulations to maximize system availability, efficiency, reliability, and sustainability.
Saltwater - Operate, monitor and analyze the Saltwater Plant and Distribution System to
safely produce and distribute quality, reliable saltwater to meet the Government,
Manufacturer, and Industry Standards and applicable laws and regulations to maximize
system availability, efficiency, reliability, and sustainability.



